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Office of the Provost 
Eastern Illinois University 
MINUTES 
~·.COUNCIL OF DEANS' MEETING 
April 7, 1998 
Present: Ivarie, Hitch, Johnson, Wall, Augustine, Evans, Lanham, Woodward, Weidner 
1. Annually contracted faculty compensation 
Dr. Simpson outlined reasons for hiring annually contracted faculty at or near minima 
when possible. 
2. "Annual" review of tenured faculty 
Dr. Simpson discussed a proposed option for review of tenured faculty and asked for 
comments. 
3. Summer School1998 
Summer school historical data and projections were distributed and discussed. 
4. Graduate School organization 
Acting Dean Augustine distributed and discussed models for reorganization of the 
Graduate School as recommended by the task force. Feedback is due by April10. 
5. Equipment funds 
Additional equipment funds should be released soon. These funds will be included in 
the base budget for Academic Affairs next year. 
6. Other 
The IBHE has approved the merger of Botany and Zoology into the Department of 
Biological Sciences. 
Information regarding AL/SL payouts was distributed and discussed. Dr. Weidner 
reported on the budget status for the current year. 
Deans reported on activities in their colleges/units. 
The next meeting of the Council of Deans will be on Tuesday, April 14 at 9:00 a.m. in Old 
Main 109. 
Suzanne Walden 
Recording Secretary 
